City of London: Projects Procedure Corporate Risks Register

City Cluster Vision | Well-Being & Climate Change PM's overall g Open Risks
Project Name: |Resilience Programme: risk rating:{ Medium CRP requested| ¢ 95,000 | unmitigated risk 61 .
this gateway| score

Jubilee Gardens Improvements

Total estimated cost Closed Risks

Total CRP used to £
(exc risk):

date|

Mitigation actions
Mitigating actions

Average mitigated

680,000 risk score

Unique project identifier:[TBC at GW5

Ownership & Action
Post-  CRP used Date Named Risk owner
Mitiga to date raised Departmental (Named
tion Risk Officeror  OR/

risk Manager/  Extenal Party) Realised &
moved to
Issues

General risk classification
Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact isk
D Classificatio Classificatio score mitigation (£)

Date
Closed

Use of CRP Comment(s)

Costed impact pre- Costed Risk Provision Confidence in the
requested
Y/N

Mitigation
cost (£)

Likelihood Impact  Costed
Classificati Classificat impact post-
onpost-  ion post-  mitigation (£)
mitigation  mitigation

estimation
npi n pre- i
mitigation  mitigation

score Coordinator

Includes but not limited
Underground structures and | Project scope reduced and \ for cosed impact Cary out additional surveys fo the following: emmanvel
R |s (10) Physical utities limits abilty to piant  [impact on programme and |Likely. Serious 8 £75000.00) PACt g _ Fairly Confident and site assessments and 000|Possible  [serious £4000000[ 6 £000) 24/03/22
post-mitigation Cary out subteranean jugo
trees cost utise info supplied by UKPN
survey to establish the
extent of imitations
Officers will coordinate with)
UKPN, ofher City project
Planting proposals are
restricted or delayed by will impact project scope managers and colleagues Emmanuel
R[5 (10) Physical Possible Minor 3 2000 o ensure that information s 3000|Unlikely  [minor 2000| 2 2000) 24/03/22 "
nearby works or and programme ‘ Ojugo
shared and informs the
developments
Highways activity
programme.
Includes but not limited
o the following:
Discuss procurement route: Agreed o
Delays fo the procurement of [willimpact programme and Y -for costed impact ih Term confractor and methodology with Emmanvel
R3 |5 (3) Reputation elays fo the procurement of pact programme and possinle Serious 6 £35,000.00| for costed ImpACt 5 _ gy Confident City gardens team to £0.00|Likely Minor £1000000] 4 £0.00|Highways Activities  [24/03/22 onvel
matericis and planting costs post-mitigation Ojugo
ensure orders are placed team to ensure some
onfime. storage of some
quantities of standard
materiais fo reduce
burden of RPl increases
Includes but nof limifed
o the following:
Prepare defailed costs The potential increase
) Works costincrease due fo | OsS0le further increase . 5 ¥ - for costed impact ) estimales fo fake account . s in costs hos been Emmanuel
Re |5 (2) Financial e increase in costs willimpact | Likely Serious 000000 T CoNee ! 8~ Faity Confident of inflafionary increases £000|Possible  [serious £30,000.00] £000] 1 SO N0 ebn 20322 |
scope and budget Inflation impact is unknown !
for 2023/24 project and this will
o only beutiiised should
ihis risk mater the
time of construction
Includes but nof limited
Consult with UKPN, the o the following:
Lo aeson corvoents Ohscustonswit UCPN
Proximity of UKPN asset may and the Complroller & Cily ";me vielded “f‘”"f of s CRP & B
require addifional measures Solcitor to ensure: the lemsrequiied should his CRP s required fo cover
(4) Contractual/Part to be undertaken to Y - for costed impact interity of the Asse! the proposals impact Emmanuel additional stoff costs as aresult
Rs s ¢ UKPN objections fo proposals || ! Possible Serious 6 £125,000.00 "PACl g _fairly Conficent v £000|Possible  [serious £2500000( 6 £0.00[some elements of the  [24/03/22 of any objections or negotiations
nership indemnify fhe City and verify post-mitigation Protection Agreement jugo
UKPN station. This s not for the free locations and
the safely of the garden (APA) documentation fo bel ; ‘
- envisaged but will support infrastructure
design agreed with UKPN. [rocuie arepostioning
Additional officer fime may "
be required fo conclude of some green
clements fo
ihe mater.
profecttegrity of
surace air vents.




